Rayat Shikshan Sanstha's

Karmaveer Bhaurao Patil College of Engineering, Satara

Criterion 6 — Governance, Leadership and Management

Key Indicator — 6.1 Institutional Vision and Leadership

6.1.1 Practices of Decentralization and Participative Management

Sr. No. Documentary Evidences / Sample Documents Page No.

1 Purchase Committee 1-2

2 ' 3-3
College Development Committee

2 Various Functional Committees 4-12

3 13-42

Minutes of meetings of various committees
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Office Order. KBPCCES[18- 19/4995

Karmaveer Bhaurao Patil College of Engineering, Satara.

Date -10 August 2018

Sub-Various functional committees as per requirements ....

Following committees are formed for smooth functioming of the institute. The chairman of
the committee are instructed to organize the meeting regularly. The committees should get
detailed puideline trom the undersigned about the functioning of the committee.

T
Drﬁ}w\%& 1/C

Zl¢ Principal
SrNo  [Name of Committees
I Board of Governance
2 College Development Committee
3 College student council
Special Cell Committee For Welfare of BC Candidate
i |Prof Sunil S. Shivdas Chairman
2 |Prof. Anand B. Tapase Member Secretary
4 3 |Prof Bhagwat S. Uchale Member
4 |Prof. Mrs. Sunita R. Ballal Member
5 |Prof. Suresh R. Nipanikar Member
6 {Shri. D. M. Bhoite Member
Purchase Committees
I {Secretory, Rayat Shikshan Sanstha, Satara Chairman
2 |Auditor, Rayat Shikshan Sanstha, Satara Member
5 3 |Principal Member
4 |V. P. Administration Member
5 |Dean Academic Member
6 |Registrar Member Secretary
7 |Head of concerned department Member
Library Committees
| |Prof. Manoy N. Rathod Chairman.
2 {librarian Member Secretary
6 3 {Prof Arun B. Degaonkar Member
4 |Regustrar Member
5 |Shri. Hanmantrao J. indalkar-Patil Member




Internal Complaints Committee / Vishakha Committee

Prof. Mrs. Roopa A. Thorat

Chairman

2 |Prof. Mrs. Usharani S. Karande Member Secretary

3 [Prof Suresh R. Nipamkar Member

4 [Adv. Kalidas R. Mane Member

5 |Principal Member

6 (Ladies teacher Representative Member

7 INGO Representative Member

8 |Staff Representative Member

g  |lady Doctor Member

10 |Boys Hostel Rector Member

11 |Girls Hostel rector Member

12 |Student Member Member

13 |Student Member Member
Grievance Redressal and Coordination Committee

1 {Adv. Kalidas R. Mane Chairman

2 |Dr. M. A Shaikh Member

3 |Dr. P. N. Mane Member

4  |Prin. Arun D. Barge Member

5 |Prin. V.S Lipare Member

6 |Principal Member Secretary

7 |Prof. Mrs. Roopa A. Thorat Member

Internal Quality Assurance Cell

| {Principal Chairman

2 {Prof. Sanjiv D. Bonde g:;r::;rslor - Member

3 |[Ravat Shikshan Sanstha representative Member

4 {Mr. Ganesh K. Survase, Registrar KBPCokE Member

5 |Prof. Nagendra K. Patil Member

6 |Prof Sharad S. Patil Member

7 {Prof. Manoj N. Rathod Member

8 {Prof Niket V. Malvade Member

9 |Mr. Santosh S. Itraj Parent representative Member

10 |Prof. Mrs. Sunita V. Mane Member

i1 |Mr. Sudhir Gharge, M/s Gharge Salunkhe Associates Member from industry

12 |Mr. Vikas Sabale, IBM Lid Member Alumni

13 {Miss Nikita U. Jadhav Student Member

Miss Snehal S. Salunkhe

Student Member




Anti-Ragging and Students Discipline Committee

1 {Principal Chairman
2 |Prof Dilip K. Pawar Member Secretary
. 3 |Prof. Dhanajay B. Devi Member
4 [Dr. Yuvraj K. Kanase Member
5 |Social representative Member
6  {Police representative Member
7 IMedia representative Member
8 |NGO representative Member
10 9 [Non Teaching representative Member
10 |Non Teaching representative Member
11 |Parents representativee Member
12 {Parents representativee Member
13 jStudents Representative FE Member
14 [Students Representative FE Member
15 |Students Representative senior Member
16 |Students Representative senior Member
17 |Prof. Sunil S. Shivdas Member
18 |Prof. Mrs. Tarannum J. Sayyad Member
Anti-Ragging Squad Committee
1 |Dr. Yuvraj K. Kanase Chairman
11 2 |Prof. Dilip K. Pawar Member
3 {Prof Mrs. Usharani S. Karande Member
4 |Prof. Aamir M. Shaikh Member
Disaster Management Committee
I |Prof. Anil B. Pisal Chairman.
2 |Prof. Amol A. Mahadar Member Secretary
3 |Prof Miss Shital S. Kokare Member
4  |Prof Miss Pranah P. Patil Member
12 5 |Shri Satish K. Darade Member
6  {Shri Suhas J. Jagdale Member
7 |Shri Mangesh M. Jadhav Member
8 |Shri Appa P. Patole Member
9 {Shri Vijay S. Nimbalkar Member
Right to information committee information of Office Only
13 I |Pnincipal Appelete Officer
2 |Shri. Chidanand V. Savale, Oftice Superintendent Imformation Officer




Industry Institute Integration Cell

Commuttee is expected to get reports of Industry visits, to comply NBA requirements

Prof. Dr. Hemant A. Mandave

Chairman

.14 2 |Prof. Sambhaji S. Mane. Member Secretary
3 |Prof. H G Jagannath Member
4 |Prof. Shitalkumar B. Desai Member
5 {Prof. Ganesh D. Dangat Member
Hostel and Health care Committee
1 |Prof. Sunil S. Shivdas Chairman
2 |Prof Bhagwat S. Uchale Member
15 3 [Prof. Mrs. Usharani S. Karande Member
4 |Prof Mrs. Swati A. Rasal Member
5 |Rector Boys Hostel Member
6 |Rector Girls Hostel Member
Parent Teacher Association.
1 |Principal Chairman
2 {Dr. Hemant A. Mandave Coordinator
16 3 |V, P Administration Member Secretory
4 |Dean Academic Member
5 |All Heads of the Deptt. Member
6 |Mr. Santosh S. Ttraj, Parents Member Member
Skill Development Cell
1 [Prof. Dr. Bhalchandra B. Godbole Chairman
2 [Prof. Mrs. Archana N. Ulmek Member Secretary
3 |Prof Shashank R. Mahajan Member
19 4  [Prof. Digvijay B. Kadam Member
5 [Prot. Pravin L. Jadhay Member
6 [Prof. Shashank S. L.okhande Member
7 |Prof. Bhgwat S. Uchale Member
8 |Shri Rajendra M. Pharande Member
9 |Shri. Rajendra A. Patil Member
Cultural activities, Youth festival, Art Circle
1 |Dr. Suhas S. Patil Chairman
2 |Prof Mrs. Sunita R. Ballal Member Secretary
18 3 |Prof Ms. Swati B. Jagdale Member
4 |Prof. Mrs. Swati A. Rasal Member ,,;;’SZ'E?E* "
5 |Prof Amol B. Kharge Member {rj)\ £ ?&'
6 {Prof. Nishigandh U. Dhumal Member ".‘\[‘G;\ ﬁfg’?—l 3/ '?Sw.
RN



Professional Organisation and Technical Chapter Coordination

Committee
9 I |Prof. Ganesh D. Dangat Chairman
2 |Prof Mrs. Sunita V. Mane Member
3 |Prof. Pravin L. Jadhav Member
4  |Prof. Sabir S. Sayvad (Civil Deptt) Member
Faculty and Staff Academy and Welfare Committee
i |Prof Sharad S. Patil Chairman
2 |Registrar Member Secretary
20 3 |Prof Mrs. Anuja Desai Member
4 |Prof. Manisha H. Umap Member
5 |Prof. Mrs. Sucheta C. Hatte Member
6 |Shri. Satish K. Darade Member
Training and Placement Committee
1 |Prof. Sambhaji S. Mane Chairman
2 |Dr. Yuvraj K. Kanase Member
3 |Prof. Raju L. Devendra Member
21 4 {Prof Aamir M. Shaikh. Member
5  [Prof Shitalkumar B. Desai Member
6 |Prof. Dayanand A. Ghatge Member
7  [Prof. Rutuja K. Shivdas Member
8 {Prof Manoj N. Rathod Member
Career Development Commiittee / Career Development Cell
Prof. Dr. Aanand B. Tapase Chairman.
22 2 [Prof Digvijay B. Kadam Member Secretary
3 |Prof. Shashank S. Lokhande Member
4  |Prof. Ankush S. Pujart Member
5 [Prof. Vikas D. Chavan Member
Entreprencurship and Incubation Cell
! |Dr. Hemant A. Mandave Chairman.
23 2 {Dr. Bhalchandra B. Godbole Member Secretary
3 |Prof Ganesh D. Dangat Member
4 {Prof. Amol A. Mahadar Member
Technical Events Committee.
I {Dr. Mrs. Shabina G. Sayvad Chairman.
2 |Prof. Mrs. Sunita V. Mane Member Secretary
24 } 3 |Prof Niket V. Malvade Member
4 |Prof. Shitalkumar B. Desai Member
5 |Prof Rajashri B. Bhondave Member
6 |Prof Davanand A. Ghatge Member




NAAC Coordination Committee.

1 |Dr. Ddip S. Aldar Chairman
2 |Prof. Sanjeev D. Bonde Member
. 3 |Prof. Suresh R. Nipanikar Member Secretary
4  |Dr. Bhalchandra B.Godbole Member
5 |Dr. Mrs. Shabina G. Sayyad Member
6 {Prof. RajanJ. Devi Member
7 |Prof. Dayanand A. Ghatge Member
25 8 {Prof. Sunil 8. Shivdas Member
9  |Prof. Mrs. Dipali D. Ghatge Member
10 [Prof Bhagwat S. Uchale Member
{1 |Prof Digvijay B. Kadam Member
12 {Prof Aamir M. Shaikh Member
13 |Prof Dr. Anand B. Tapase Member
14 |Heads of All departments Member
15 JAH office Staff Member
14 [Office Supenintendent Member
Maintenance Committee
I |Prof. Digvijay B. Kadam Chairman.
2 |Prot. Anil B. Pisal Member Secretary
3 |Prof. Dhananjay B. Devi Member
4 {Prof. Ajay B. Shelar Member
5 |Shri. Anandrao Katkar Member
26 6  |Shri Ashok G. Patil Member
7 |Shri.Vijay M. Suryavanshi. Member.
8 {Shn. Chidanand V. Savale Member.
9 |Gade Jaywant M. Member.
10 |Shri. Popat B. Bhosale Member
11 |Shrt Gundu R. Sutar Member
12 |Shrt Tukaram S. Pawar Member.
13 |Shrt Dhananjay Devrukhe Member
IT Infrastructure Development and Maintenance Committee
1 |Prof. Mrs. Dipali D. Ghatge Chairman
2 |Prof Mrs. Archana N. Ulmek Member
3 |Prof. Aamir M. Shaikh Member
27 4 {Shn Uday S. Chavan Member
5 |Shri Uday V. Sawant. ,','("/E; ”é}’i;,__ Member Secretary
6 |Shri Ashitosh D. Karanje ‘ e Member
7 |Shri. Prabhakar M. Nale Member




Magazine Committee

Prof. Mrs. Tarannum J. Savyad

Chairman

2 |Prof. Mrs. Sunita R. Ballal Member Secretary
28 3 |Prof. Mrs. Archana N. Ulmek Member
4  |Prof. Ms. Swati B. Jagdale Member
5 |Prof. Mrs, Sayalt M. Jadhav ' Member
6 |Student member (Boys) Member
7  |Student member (Girls) Member
Campus Discipline and Security Committee
I [Prof. Dilip K. Pawar Chairman
2 |Shri Anandrao S. Katkar Member Secretary
29 3 |All Laboratory Assistants Member
4 [Mr. Jaywant M. Gade Member
5 Al Sef:urity Guards (They shou!d \fvork to follow directives Member
of chairman of commitiee or Principal)
Lead College activities Coordination Committee
1 |Prof. Mrs. Tarannum J. Sayyad Chairman
2 |Prof Swanu B. Jagdale Member Secretary
30 5 {Prof Mrs. Sunita V. Mane Member
4 {Dr. Sachin S. Salunkhe Member
5 {Prof Sharad S. Paul Member
6  |Shri Baburao M. Kadam Member
Monthly Information System and Publicity Committee
I |Prof. Suresh R.Nipanikar. Chatrman
2 {Prof Anil B. Pisal Member Secretary
31 3 |Prof Mrs. Sucheta C. Hatte Member
4 |Shri Vijay S. Nimbalkar Member
5 {Shn. Suhas Jagdale Member
6 {Shri. Rajendra A. Patil Member
Alumni Relations Coordination Committee
1 |Dr. Anand B. Tapase Chairman
2 |Dr. Suhas S. Patl Member
3R 3 |Dr. Hemant A. Mandave Member
4 |Prof. Mrs. Dipali D. Ghatge ,/‘;‘;’;}E‘&II Member
5 |Prof. Arun B. Degaonkar 7@;/ L b “‘{“’:' Member Secretary
6 |Prot. Ajay B. Shelar u Memebr
=
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Research Development and IPR Cel

Dr. Bhalchandra B. Godbole

Chairman

2]

Dr. Anand B. Tapase

Member Secretary

‘33 3 |Dr. Mrs. Shabina G. Sayyad Member
4 |Dr. Hemant A. Mandave Member
5 [Dr. Shivaji M. Sangale Member
6 |Dr. diip S. Aldar Member
7 {Prof. Dayanand A. Ghatge Member
Academically weak Student Counselling Committee
I {Prof Nagendra K. Patil Chairman
34 2 |Prof. Bhagwat S. Uchale Member Secretary
3 |Prof. Vijay S. Shingate Member
4  |Prot. Nikat V. Malvade Member
Canteen Committee
i |Prof. Nagendra K. Patil Chairman
35 2 {Prof. Vijay S. Shingate Member Secretary
3 [Prof. Mrs. Minakshi Y. Shinde Member
4 [Prof. RajanJ. Devi Member
Gymkhana, NSS, NCC Committee
I {Prof. Dilip K. Pawar (Gymkhana}) Chairman
2 |Dr. Yuvraj K. Kanase (NSS, NCC) Member Secretary
3 3 |Shri Rajendra M. Pharande Member
4  |Student Member Member
5 {Student Member Member
Corporate Social Responsibilty Fund Collection Committee
I |Prof. Dhanajay B. Devi Chairman
2 |Prof. H.G. Jagannath Member
37 3 |Dr. Hemant A, Mandave Member
4 |Prof. Mrs. Sunita R. Ballal Member
5 |Prof. Suresh R. Nipanikar Member
Environment Club
I 1Shri Vijaykumar S. Nimbalkar Coordinator
38 2 |Prof Dhananjay B. Devi e Member
3 |Prof lalindar D. Nanaware "f"g‘%ﬂ;?\%‘ Member
4 |Prof Ajay B. Jamdar :\Rj\ -‘f"".’a’é;n) § Member
TN G
N Saue
Syl
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Students Support Committee

I |Prof Pravin L. Jadhav Chairman
2 |Prof. Ganesh D. Dangat Member

‘30 3 [Prof Jalindar D. Nanaware Member
4  iShn Chandrakant V_ Hatte Member
5 1Shri Chidanand V. Savale Member
6 [Student Member Member
7 |Student Member Member

Minority Cell
40 I [Prof. Mrs. Tarannum J. Sayyad Coordinator

2 |Prof. Mrs. Shabina G. Sayyad Member
3 |Prof. Aamir M. Shatkh Member

o %‘
%lgﬁx\k‘t\bal

K B.P Collage of Engicecing

SATARA.
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Rayat Shiksan Sanstha’s

Karmaveer Bhaurao Patil College of Engineering, Satara
internal Quality Assurance Cell

Date: 15-6-2018
NOTICE

All the members of IQAC are hereby informed that the first IQAC meeting of
year 2018-19 will be held on 19-6-2018 at 11-00 am in Conference Room. It is
requested to make it possible to attend the meeting,

~ Agenda for Meeting:

(1) To confirm the minutes of earlier meeting.
(2) To discuss on planning of activities related with NAAC,
(3) To discuss on performance based appraisal system.

(4) Any other issue with the permission of the Chairman.

- Lol

Coordinator Chai

Prof. Patil Sharad S. -- @

. K
ﬂ Prof. Mane Sunita V. w/ﬁ; g

Prof. Rathod Manoj N. /"Z ~

Prof. Malvade Niket V¥

Mr. Sabale Vikas S.

Mr. Itraj Santosh S.

Peof. Dr. D. S. Aldar /)‘%‘
Mr. Gharge Sudhir

Prof. Dipali D. Ghatge

Ms. Jadhav Nikita U.

Ms. Salunkhe Snehal S. W

Prof. Patil Nagendra K. \R’ —

13



Members present for meeting:

Rayat Shikshan Sanstha’s

Karmaveer Bhaurao Patil College of Engineering, Satara

Internal Quality Assurance Celi

Sr. Name Representation Sign
No.
1 Dr. Sangale Shivajirao M. Chairman
2 Prof. Bonde Sanjiv Dj Coordinator
3 Mr. Savale Chidanand Office Administration
4 Prof. Patil Nagendra K. Teacher
5 Prof. Pati] Sharad S. Teacher
6 Prof Mane Sunita V. Teacher
7 Prof. Rathod Manoj N. Teacher
8 Prof. MaMagde Niket V. Teacher
| 9 Mr. Gharge Sudhir Industry
1 Mr Sabale Vikas S. Alumni
:l 11§ Mr. itraj Santosh S. Parent
12" | Ms. Jadhav Nikita U. Student W
13 | Ms. Salunkhe Snehal S. Student W -
14 | Prof Dr. D. S. Aldar Invitee $)5/A
15 | Prof Dipali Ghatge Invitee @/

14



Rayat Shikshan Sanstha’s
Karmaveer Bhaurao Patil College of Engineering, Satara
Internal Quality Assurance Cell

Date; 21/06/2018

Minutes of Meeting

The IQAC meeting was held on date 19" June 2018 to discuss the issues as per meeting
notice dated 15™ June 2018.

The meeting discussions were opened with the permission of chair and by offering tribute
to ‘Karmaveer Anna’. The meeting started with welcome of the present members by the
chairman. The points discussed as per agenda and the recommendations / suggestions were as
follows.

1. The minutes of earlier meeting were read by coordinator of the committee. The
minutes of meeting are approved by the committee.

2. Progress status of the NAAC related activities were reviewed and it was suggested to
expedite the work. It is expected that the NAAC SSR 1s to be submitted in the month
of January 2019 _ :

3. In the earlier meeting Performance based Appraisal system was discussed. It 1s
decided to get the Self Appraisal form filled from the Faculty & Statf members in this
term. It is suggested to form a college level committee for verification of Self
Appraisal form.

The meeting concluded with vote of thanks by the coordinator.

L,
IQAC Coordinator

—
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Alumni Relations Coordination Committee of Rayat Shikshan Sanstha’s,
Karmaveer Bhaurao Patil College of Engineering Satara

KBPCOES/ARCC/ Meeting No.: 02/ 2018-19 Date: 3" October 2018

NOTICE OF THE MEETING

The second meeting of Functional Committee No.32 Alumni Relations Coordination Committee
(ARCC) formulated as per Office Order No. KBPCOES/18-19/499S dated 10" August 2018 and Revised
Office Order No. KBPCOES/ 18-19/5092 dated 24" August 2018 for academic year 2018-19 is arranged on
Thursday, 4™ October 2018 at 5.00pm in Conference/M eeting Room/Hall.

AGENDA FOR THE MEETING

1. To take review about action plan and confirmation of minutes of first meeting of
academic year 2018-19 held on 28™ August 2018 of the ARCC Committee.

2. Confirmation of date and program schedule for the Alumni Re-Union/Get-together.

3. Presentation by ARCC Chairman Dr. Anand Tapase on the overall requirements for
NAAC from Alumni Coordination Committee, discussed in meetings of College
Development Committee (CDC) and central meeting for NAAC at institute evel.

4. To discuss and take a review about data compilation of Alumni Contribution in
financial and non-financial means required for NAAC.

5. Discussion about shifting of Alumni Association Office in permanent new position in
the institute,

6. Any other point with the permission of chair.

"

All members are requested to make it convenient to attend the meeting,

Member Segretary

.
Or. Anand TapasW

Dr. Hemant Mandave

Praf. Mrs. Dipali Ghatge Y o

Prof. Arun Degaonkar Pﬂfﬁ

Prof. Ajay Shelar ‘{D

LA S L



Alumni Relations Coordination Committee of Rayat Shikshan Sanstha’s,
Karmaveer Bhaurao Patil College of Engineering Satara

KBPCOES/ARCC/ Meeting No.: 02/ 2018-19/ MOM 02 Date: 8" October 2018

MINUTES OF MEETING

The second meeting of Functional Committee No.32 Alumni Relations Coordination Committee
{ARCC) formulated as per Office Order No. KBPCOES/18-19/4995 dated 10 August 2018 and Revised
Office Order No. XBPCOES/18-15/5092 dated 24" August 2018 for academic year 20318-19 was
smoothly conducted on Thursday, 4™ Octoher 2018 at 5.00pm in Conference/Meeting Room/Hall
under the Chairmanship of Dr. Anand Tapase in Conference/Meeting Room/Hall.

Following members were present for the meeting.

1. Dr. Anand Tapase Chairman W

2, Dr. Hemant Mandave Member A2

3. Prof. Arun Degaonkar Member Pﬁw

4. Prof. Mrs. Dipali Ghatge Member W
5. Prof. Ajay Shelar Member éﬂg

All members as per the functional committee formulation were present for the meeting,

Subject No.: 1 To take review about action pian and confirmation of minutes of first meeting of
academic year 2018-19 held on 28" August 2018 of the ARCC Committee.
Resolution No. 1:

All the present members shown their consent for confirming and finalizing the
minutes of first meeting of academic year 2018-19 held on 28" August 2018 of the ARCC
Committee. Also the action plan about the working of ARCC for academic year 2018-19 was
discussed.

Proposed by Dr. Suhas Patil
Seconded By Prof.Mrs. Dipali Ghatge
Resolution was unanimously passed.

Subject No. 2: Confirmation of date and program schedule for the Alumni Re-Union/Get-
together.
Reseclution No. 2:

It was confirmed to take Saturday, 20" October 2018 as the date for conducting
the Alumni Re-Union/Get-together of 1992 to 1999 batch. The responsibility to coordinate the

Alumni Relations Coordination Committee Pagelof3
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event was passed to Dr. Anand Tapase. Dr. Anand Tapase is also the Alumni of this institute, so
as a gratitude towards the institute he proposed to sponsor the Lunch and the felicitation
material (Shawls, Bouquets, Turbans, etc) at his end which may cost around Rs.25,000/-. The
bills will be submitted to the Association soon after the meet for further set procedures.
Breakfast and tea to the Alumni on the day will be borne by the institute.

Following points were discussed as program outline and can be on Agenda of the Alumni
Reunion/Get-Together Meeting which is proposed on 20" October 2018 which will be kept in
the proposai of permission in front of Principal for its approval and further procedures;

# Registration and Breakfast 9:30am to 10:30am
Actual Program Starts at 10:30am

Anchoring and proceedings by Dr. Anand Tapase
Homage to Karmaveer Anna and Sir Vishweshvaraya

W&"T&?ﬁ, tribute to...

Welcome speech by Hon’ble I/C Principal Dr. Sangale

Felicitations of Chief Guest and other delegates

Felicitation of our distinguished Alumni

Felicitation of present students, if any

Felicitation of all Alumni

A speech by Shri Dhayresheil Bhosaleji President, Alumni Association
College from 1983 ... by Prof. A.B. Degaonkar, Secretary, Alumni Association
Further proceedings by Shri Vikramji Gosavi, Harshadji Bhore and others
Open to Alumnus for their activities and possible felicitations

Speeches, sharing their thoughts, experiences by Alumni

Vote of thanks

National Anthem

Tree Plantation

Group Photos in class rooms and lunch

YYYYYYYYVY

YU VWV YWY YWVY

Proposed by Prof, Arun Degaonkar
Seconded by Prof. Ajay Shelar
Resolution was unanimously passed.

Subject No. 3: Presentation by ARCC Chairman Dr. Anand Tapase on the overall requirements
for NAAC from Alumni Coordination Committee, discussed in meetings of Coliege Development
Committee (CDC) and central meeting for NAAC at institute level.

Resolution No. 3:

As per the minutes of College Development Committee (CDC) held under the
Chairmanship of Hon'ble Dilipji WalsePatil institute is going for NAAC accreditation process,
wherein ARCC has to compile and submit the Alumni related data as per the requirements of
Criteria-V. Accordingly, ARCC Chairman Dr. Anand Tapase has presented the overall NAAC
requirements. Also he briefed about how NAAC accreditation will be useful for overall
development of our institute.

Alumni Relations Coordination Committee Page20f3
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Proposed by Dr. Anand Tapase
Seconded by Prof.Mrs. Dipali Ghatge
Resolution was unanimously passed.

Subject No.5: To discuss and take a review about data compilation of Alumni Contribution in
financial and non-financial means required for NAAC.
Resolution No.5:

The approach towards getting accreditation after a long journey of 35 years was
welcomed by all members and promised to help in whatever manner the institute demands. All
the members along with Alumni association secretary and member of ARCC Prof. Arun
Degaonkar have took a rapid-fire review about data required and its compilation and promised
to submit it well within the required time.

Proposed by Shri. Arun Degaonkar
Seconded by Dr. Suhas Patil
Resolution was unanimously passed,

Subject No. 6: Discussion about shifting of Alumni Association Office in permanent new
position in the institute.
Resolution No. 6:

The Alumni Association Office was shifted to temporary position in the re-
Orientation work during AICTE visit, 50, it was unanimously decided to demand a new
permanent better position for Alumni Association Office, wherein soon after the allocation
Alumni Association by their own will develop the place as per their demand. Accordingly, it was
decided to submit a fresh proposal to the institute demanding the allocation of new and
permanent place within the institute during reallocation which is proposed in couple of months.
Proposed by Dr. Anand Tapase
Seconded by Shri. Arun Degaonkar
Resolution was unanimously passed.

Subject No. 7: Any other point with the permission of chair.
No any special and on time issues were raised.

All the resolutions as proposed in the notice of meeting were discussed positively and
were unanimously passed. At last Dr. Suhas Patil, Member Secretary of the Alumni Relations
Coordination Committee (ARCC) proposed Vote of Thanks and concluded the meeting.

Member Secr&tary

f
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Alumni Relations Coordination Committee of Rayat Shikshan Sanstha’s,
Karmaveer Bhaurao Patil College of Engineering Satara

KBPCOES/ARCC/ Meeting No.: 01/ 2018-19 Date: 25" August 2018

NOTICE OF THE MEETING

The first meeting of Functional Committee Alumni Relations Coordination Committee (ARCC) formulated
as per Office Order No. KBPCOES/18-19/4995 dated 10™ August 2018 and Revised Office Order No.
KBPCOES/18-19/5092 dated 24" August 2018 for academic year 2018-19 is arranged on Tuesday, 28"
August 2018 at 3.00pm in Conference/Meeting Room/Hall.

o AGENDA FOR THE MEETING

1. To take review about ongoing activities and plans from last years (2017-18) Alumni
relations coordination committee (ARCC) and to confirm minutes of last meeting of
2017-18.

2. To welcome new committee members,

3. To discuss about continuation/ discontinuation of ongoing activities and to decide
guidelines for chalking out action plan for Academic year 2018-19.

4. To discuss about proposal received from representatives of Alumni of 1992 to 1999
batch about Alumni Re-Union/Get-together.

5. Any other point with the permission of chair.

All members are requested to make it convenient to attend the meeting.

)

D1.
Member Sectetary

Dr. Anand Tapase %Wﬂ

Dr. Hemant Mandave Y2

Prof. Mrs. Dipali Ghatge g&j}/

Prof. Arun Degaonkar Iil

LA A L

Prof. Ajay Shelar
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Alumni Relations Coordination Committee of Rayat Shikshan Sanstha’s,
Karmaveer Bhaurao Patil College of Engineering Satara

KBPCOES/ARCC/ Meeting No.: 01/ 2018-13/ MOM 01 Date: 30" August 2018

MINUTES OF MEETING

The first meeting of Functional Committee No.32 Alumni Relations Coordination
Committee {ARCC) formulated as per Office Order No. KBPCOES/18-19/4995 dated 10™ August
2018 and Revised Office Order No. KBPCOES/18-19/5092 dated 24™ August 2018 for academic
year 2018-19 was smoothly conducted on Tuesday, 28" August 2018 at 3.00pm under the
Chairmanship of Dr. Anand Tapase in Conference/Meeting Room/Hall,

Following members were present for the meeting.

1. Dr. Anand Tapase Chairman W

2. Or. Hemant Mandave Member -H‘&

3. Prof. Arun Degaonkar Member W

4. Prof. Mrs. Dipali Ghatge Member Sy’

5. Prof. Ajay Shelar Member @/)

6. Dr. Yuvraj Kanase Invitee Member and Ex- Chairman ARCC
7. Prof. Niket Malvade Invitee Member and Ex- Chairman ARCC

Ali members as per the functional committee formulation and special invitees were present for
the meeting.

Subject No.: 1 To take review about ongoing activities and plans from last years (2017-18)
ARCC

A review about ongoing activities and plans proposed by ARCC of 2017-18 was taken
and was discussed to continue with the ongoing activities and plans proposed by the ARCC of
2017-18.
Proposed by Prof. Niket Malvade
Seconded by Prof. Ajay Shelar
Resolution was unanimously passed.

Alumni Relations Coordination Committee Pagelof2
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Subject No.: 2 To welcome new committee members.
Dr. Anand Tapase Chairman of the functional committee delivered a speech and
welcomed ail the members.
Proposed by Or. Suhas Patil
Seconded by Dr. Hemant Mandave
Resolution was unanimously passed.

Subject No.: 3 To discuss about continuation/ discontinuation of ongoing activities and to
decide guidelines for chalking out action plan for Academic year 2018-19

It was unanimously decided to continue with ongoing activities. Also it was discussed to
chalk out guideiines for smooth functioning of ARCC.

Proposed by Prof. Mrs. Dipali Ghatge
Seconded by Dr. Yuvraj Kanase
Resolution was unanimously passed.

Subject No.: 4 To discuss about proposal received from representatives of Alumni of 1992 to
1999 batch about Alumni Re-Union/Get-together.

A proposal from Alumni representatives to have a reunion/get-together function in our
institute for batches coming between 1992-1999 batches was received in the month of April
2018. Also it is learnt that the proposal was discussed positively in the Alumni Association
meeting held on 18" April 2018. Alumni Association have already shown positive sign for
conducting the reunion/get-together function on 20" October 2018, so it was unanimously
decided to conduct the Alumni Re-Union/Get-together of 1992 to 1999 batch as per the proposal
received from Alumni representatives of the batch and the resolution passed in Alumni
Association Meeting. It was decided to continue with the tentative program plan and agenda
proposed in the MOM of Alumni Association.

Proposed by Prof. Arun Degaonkar
Seconded by Prof.Mrs, Dipali Ghatge
Resolution was unanimously passed.

Subject No.: 5 Any other point with the permission of chair
No any other points were discussed during the meeting

As decided the meeting was smoothly and positively conducted. Dr. Suhas Patil Member
Secretary proposed vote of thanks.

Member Secretary
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Career Development Cell (CDC) (Rayat GATE Forum) of Rayat Shikhshan
Sanstha’s, Karmaveer Bhaurao Patil College of Engineering Satara

KBPCOES/CDC/ Meeting No.: 03/ 2018-19 Date: 1¥ November 2018

NOTICE OF THE MEETING

The third meeting of Functional Committee No0.22 Career Development Committee/ Cell {CDC)
formulated as per Office Order: KBPCOES/18-19/4995, dated 10" August 2018 for academic year 2018-
19 is arranged on Friday, 2" November 2018 at 5.00pm in CDC Office.

AGENDA FOR THE MEETING

Q 1. Confirmation of minutes of second meeting of CDC

2. Presentation on summary of GATE 19 coaching conducted by KONGO through video
online lectures by CDC Chairman Dr. Anand Tapase.

3. To discuss about outcomes of informal meeting dated 30" October 2018 of Hon’ble
Pankaj Tawade CEO, Kongo Education Services, Mumbai with I/C Principal Dr. 5. M.
Sangale in Satara about negotiated rates/payment to be made to KONGO due to poor
performance.

4. To discuss about students feedback about frequent technical errors arising out of online
scheduled lectures.

5. To discuss about invoice received from KONGO Educational Services Pvt Ltd. For its
payment of Rs.1,18,000/- including GST.

6. To discuss about further continuation/ discontinuation of KONGO services for GATE20.

7. Any other point with the permission of chair.

All members are requested to make it convenient to attend the meeting.

MJ"JX
Prof. Digvljay Kadam
Member Secretary

Or. Anand Tapase

el

Prof. Shashank Lokhande
Prof. Ankush Pujari
Prof. Vikas Chavan @

BPoW N
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Career Development Cell (CDC) (Rayat GATE Forum) of Rayat Shikhshan
. Sanstha’s, Karmaveer Bhaurao Patil College of Engineering Satara

KBPCOES/CDC/ Meeting No.: 03/ 2018-19 Date: 5™ November 2018

MINUTES OF MEETING

The third meeting of Functional Committee No.22 Career Development Committee/ Cell {CDC)
formutated as per Office Order: KBPCOES/18-19/4995, dated 10" August 2018 for academic year 2018-
19 was smoothly conducted Friday, 2™ November 2018 at 5.00pm under the Chairmanship of Dr.
Anand Tapase in CDC Office. Following members were present for the meeting.

1. Dr. Anand Tapase Chairman CP‘:
S

Prof. D. B. Kadam Member Secretary - @L/\%

2.

3. Prof. Shashank Lokhande Member (%y/
4. Prof. Ankush Pujari Member %M
5. Prof.Vikas Chavan Member @;/

All members as per the functional committees formulation were present
for the meeting.

Subject No.: 1 Confirmation of minutes of second meeting of CDC
As per the agenda number 1 of the third meeting, action taken report and minutes of
second meeting of CDC was presented and confirmed in the third meeting.

Subject No.: 2 Presentation on summary of GATE 19 coaching conducted by KONGO through
video online lectures by CDC Chairman Dr. Anand Tapase

Dr. Anand Tapase have presented the summary of GATE 19 coaching conducted by KONGO
through video online lectures. From the thorough discussion followed by the presentation the
coaching conducted was found unsatisfactory as per the syllabus is concerned. But the study
material in hard copy provided was found satisfactory and adequate. Attendance of students
was found declining in the month of October due to submission activities.

Subject No.: 3 To discuss about outcomes of informal meeting dated 30™ October 2018 of
Hon'ble Pankaj Tawade CEQ, Kongo Education Services, Mumbai with I/C Principal Dr. S. M.
Sangale in Satara about negotiated rates/payment to be made to KONGO due to poor
performance.

Page1of2
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An informal meeting was conducted on 30™ October 2018 between Hon'ble Pankaj Tawade
CEO, Kongo Education Services, Mumbai with I/C Principal Dr. S. M. Sangale in Satara to discuss
and curtain the rates/payment to be made to KONGO due to its poor performance by
negotiation. The outcome was to pay Rs. 1,00,000/- + GST instead of decided amount to
KONGO, Mumbai and to stop Kongo Education Services, Mumbai services for GATE 19. The
discussed points were confirmed in the third meeting.

Subject No.: 4 To discuss about students feedback about frequent technical errors arising out
of online scheduled lectures.

Committee has already communicated telephonically with the head office of KONGO,
Mumbai about the technical errors but after a temporary remedy for few days the frequency of
technical error increased in the later part of the month of October 18. Also, the final year
students orally had given their feedback about frequent technical errors arising out of online
scheduled lectures. So, it was decided considering the students feedback and as mentioned in
the subject number 3 above to discontinue the KONGO, Mumbai services and ask them to take
their equipments.

Subject No.: 5 To discuss about invoice received from KONGO Educational Services Pvt Ltd.
For its payment of Rs.1,18,000/- including GST

it was decided to release their payment as per the invoice received and point mentioned in
subject number 3 above.

Subject No.: 6 To discuss about further continuation/ discontinuation of KONGO services for
GATEZ0.

It was unanimously decided to discontinue the services of Kongo Education Services, Mumbai
and to find alternative for the same.

Subject No.: 7 Any other point with the permission of chair.

Subject No.: 7.1 About changing the allotted CDC instructional area.

The allotted CDC instructional/ Class room is located in the central position wherein
number of disturbances are observed. Students have complaint about the daily disturbances in
the form of noise and bad smell from ladies toilet. Also the roof of allotted room was repaired
in the month of August 18 before rainy season but due to heavy rain this year there is damage
from other side. Considering all this aspects it was unanimously decided to change the position
of Instructional area and to convey the requirement of new room to Hon’ble Principal sir.

As decided the meeting was smoaothly and positively conducted. Prof D. B. Kadam Member

Secretary proposed vote of thanks. "J}.f\\
[

Prof. Digvijay Kadam
Member Secretary
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Professional Organisation and Technical Chapter Coordination

Committee
19 1 [Prof Ganesh D. Dangat Chairman
2 |Prof Mrs. Sunita V. Mane Member
3 |Prof. Pravin L. Jadhav Member
4 |Prof. Sabir 8. Sayyad (Civil Deptt) Member
Faculty and Staff Academy and Welfare Committee
| |Prof. Sharad S. Patil Chairman
2 |Registrar Member Secretary
20 3 |Prof Mrs. Anuja Desal Member
4 |Prof. Manisha H. Umap Member
5 |Prof. Mrs. Sucheta C. Hatte Member
6 |Shr. Satish K Darade Member
Training and Placement Committee
1 [Prof. Sambhaji S. Mane Chairman
2 |Dr. Yuvray K. Kanase Member
3 {Prof. Raju L. Devendra Member
21 4 {Prof. Aamir M. Shaikh. Member
5 |Prof Shitalkumar B. Desai Member
6 {Prof Dayanand A Chatge Member
7 {Prof. Rutuja K. Shivdas Member
& |Prof. Manoj N. Rathod Member
Career Development Committee / Career Development Cell
1 [Prof. Dr. Aanand B. Tapase Chatrman,
23 2 |Prof. Digvyay B. Kadam Member Secretary
3 |Prof. Shashank S. Lokhande Member
4 Prof Ankush S Pujari Member
53 {Prof Vikas D. Chavan Member
Entrepreneurship and Incubation Cell
1 IDr. Hemant A. Mandave Chairman.
23 2 |Dr. Bhalchandra B. Godbole Member Secretary
3 |Prof. Ganesh D. Dangat Member
4 |Prof. Amol A Mahadar Member
Technical Events Committee.
1 {Dr. Mrs. Shabina . Sayvad Chairman.
2 |Prof Mrs. Sunita V. Mane Member Secretary
24 3 {Prof Niket V. Malvade Member
4 |Prof Shitalkumar B. Desai Member
5 |Prof Rajashri B. Bhondave Member
6 |Prof. Dayanand A Ghatge Member
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Career Development Cell (CDC) {Rayat GATE Forum) of Rayat Shikhshan

Sanstha’s, Karmaveer Bhaurao Patil College of Engineering Satara

KBPCOES/CDC/ Meeting No.: 02/ 2018-19 Date: 3™ October 2018

NOTICE OF THE MEETING

The second meeting of Functional Committee No.22 Career Development Committee/Cell (CDC)
formulated as per Office Order: KBPCOES/18-19/4995, dated 10™ August 2018 for academic year 2018-
19 is arranged on Thursday, 4™ October 2018 at 5.00pm in CDC Office.

4.
5.

AGENDA FOR THE MEETING

Confirmation of minutes of second meeting of CDC

Presentation on tentative schedule given by KONGO for October and November
month of GATE 19 coaching through video online lectures by CDC Chairman Dr.
Anand Tapase.

To take a review of syllabus and lectures conducted by KONGO for GATE 19 from its
commencement.

To discuss about possibilities of arranging career oriented seminars/workshops.

Any other point with the permission of chair.

All members are requested to make it convenient to attend the meeting.

Prof. Digvijay Kadam
Member Secretary

1. Dr.AnandTapase%ﬁ&
%
2. Prof. Shashank Lokhande %

3. Prof. Ankush Pujari

4. Prof. Vikas Chavan
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Career Development Cell (CDC) (Rayat GATE Forum) of Rayat Shikhshan
Sanstha’s, Karmaveer Bhaurao Patil College of Engineering Satara

KBPCOES/CDC/ Meeting No.: 02/ 2018-19 Date: 5" October 2018

MINUTES OF MEETING

The second meeting of Functional Committee No.22 Career Development Committee/ Cell (CDC)
formulated as per Office Order: KBPCOES/18-19/4995, dated 10 August 2018 for academic year 2018-
19 was smoothly-conducted on Thursday, 4" October 2018 at 5.00pm under the Chairmanship of Dr.

Anand Tapase in CDC Office. Following members were present for the meeting.

Dr. Anand Tapase Chairman W

Prof. D. B. Kadam Member Secretary w«"

Prof. Shashank Lokhande Member /W
Prof. Ankush Pujari Member @ﬁ/
Prof. Vikas Chavan Member

All members as per the functional committees formulation were present for the

LA o

meeting.

Subject No.: 1 Confirmation of minutes of first meeting of CDC
As per the agenda number 1 of the second meeting, act:on taken report and minutes of
second meeting of CDC was presented and confirmed in the ﬁ meeting.

Subject No.: 2 Presentation on tentative schedule given by KONGO for October and November

month of GATE 19 coaching through video online lectures by COC Chairman Dr. Anand Tapase
Dr. Anand Tapase have presented the tentative schedule given by KONGO for October and

November month of GATE 19 coaching to be conducted by KONGO through video online

lectures. It was decided to monitor the attendance and to supervise the activity more

rigorously.

Subject No.: 3 To take a review of syllabus and lectures conducted by KONGO for GATE 19

from its commencement.

A review was taken about the syllabus completion and lectures conducted by KONGO,Mumbai

Page1of2
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Subject No.: 4 To discuss about possibilities of arranging career oriented seminars/workshops
it was decided to arrange seminars/workshops after commencement of second
semester

Subject No.: 5 Any other point with the permission of chair
No points other then agenda were discussed.

As decided the meeting was smoothly and positively conducted. Prof D. B. Kadam Member
Secretary proposed vote of thanks.

e

Prof. Digvijay Kadam
Member Secretary

Page 2 of 2
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Professional Organisation and Technical Chapter Coordination
Committee
1o | [Prof Ganesh D) Dangat ' Chairman
2 |Prof Mrs. Sumita V. Mane Member
3 |Prof. Pravin |.. Jadhav Member
4 [Prof Sabir S. Sayyad (Civil Deptt) Member
Faculty and Staff Academy and Welfare Committee
I {Prof. Sharad S. Patil Chairman
2 [Registrar Member Secretary
20 3 [Prof. Mrs. Anuja Desai Member
4 {Prof Manisha H. Umap Member
5 |Prof. Mrs. Sucheta C. Hatte Member
6 {Shri. Satish K. Darade Member
Training and Placement Committee
! |Prof. Sambhaji S. Mane Chairman
2 |Dr. Yuvra) K. Kanase Member
3 {Prof Rajul. Devendra Member
21 | 4 [Prol Aamir M. Shaikh, Member
3 |Prof. Shitalkumar B. Desai Member
6  |Prof. Dayanand A (shatge Member
7 {Prof. Rutuja K. Shivdas Member
8 _[Prof. Manoj N. Rathod Member
Career Development Committee / C areer Development Cell
1 {Prof. Dr. Aanand B. Tapase Chairman.
22 2 |Prof. Digviay B. Kadam Member Secretary
3 [Prof. Shashank $. Lokhande Member
4 [Prol Ankush S Pujary Member
5 [Prof Vikas D. Chavan Member
Entrepreneurship and Incubation Cell
! [Dr. Hemant A. Mandave Chairman,
23 2 |Dr Bhalchandra B. Godbole Member Secretary
3 Prof Ganesh D. Dangat Member
4 [Prof. Amol A Mahadar Member
Technical Events Committee.
! _{Dr.Mrs Shabina G Sayvad Chairman,
2 |Prof. Mrs. Sunita V. Mane Member Secretary
24 | 3 [Prof Niket V. Malvade Les2ttian, Member
4 __|Prof Shitalkumar B. Desai ";%a‘b_‘/_gu:\o{ o, Member
5 |Prof Rajashri B. Bhondave : ,f;:f ' 1'\=’=’;.“.": Member
6__|Prof Dayanand A Ghatge Y g /i Member
\\S‘;};;; é’é K382
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Career Development Cell (CDC) (Rayat GATE Forum) of Rayat Shikhshan
Sanstha’s, Karmaveer Bhaurao Patil College of Engineering Satara

KBPCOES/CDC/ Meeting No.: 01/ 2018-19 Date: 28" August 2018

MINUTES OF MEETING

The first meeting of Functional Committee No.22 Career Development Committee/ Celf {€DC)
formulated as per Office Qrder: KBPCOES/18-19/4995, dated 10" August 2018 for academic year 2018-
19 was smoothly conducted on Monday, 27" August 2018 at 5.00pm under the Chairmanship of

Dr. Anand Tapase in CDC Office. Following members were present for the meeting,

1. Dr. Anand Tapase Chairman é i J ﬁ:
2. Prof. D. B. Kadam Member Secretary %g/\\

3. Prof. Shashank Lokhande Member f@i\#

4. Prof. Ankush Pujari Member
5. Prof. Vikas Chavan Member @

All members as per the functional committees formulation were present for the meeting.

Subject No.: 1 To take review about ongoing activities and plans from last years (2017-18)
Career Development Celi/ Committee (CDC)

A review about ongoing activities and plans proposed by CDC of 2017-18 was taken, it
was found that there are number of ongoing activities and planned activities by last years
(2017-18) Career Development Cell/ Committee like GATE 19 coaching ongoing by KONGO
Eductional Services Pvt, Ltd, Mumbai through video online lectures. So it was discussed to
continue with the ongoing activities and plans proposed by the CDC of 2017-18.

Subject No.: 2 To welcome new committee members.
Dr. Anand Tapase Chairman of the functional committee delivered a speech and
welcomed all the members.

Page 1lof2
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Career Development Cell {CDC) (Rayat GATE Forum) of Rayat Shikhshan
Sanstha’s, Karmaveer Bhaurao Patil College of Engineering Satara

KBPCOES/CDC/ Meeting No.: 01/ 2018-19 Date: 23™ August 2018

NOTICE OF THE MEETING

The first meeting of Functional Committee No.22 Career Development Committee/Cell {CDC)

formulated as per Office Order: KBPCOES/18-19/4995, dated 10™ August 2018 for academic year 2018-
19 is arranged on Monday, 27" August 2018 at 5.00pm in CDC Office.

All m

BowoNnoR

AGENDA FOR THE MEETING

1. To take review about ongoing activities and plans from last years (2017-18) Career
Development Cell/ Committee.

2. To welcome new committee members.

3. To discuss about continuation/ discontinuation of ongoing activities and to decide
guidelines for chalking out action plan for Academic year 2018-19,

4. To discuss about tentative schedule of ongoing GATE 19 coaching through video
online lectures by KONGO Education Services Pvt Ltd, Mumbai.

5. Any other point with the permission of chair.

embers are requested to make it convenient to attend the meeting.

/,1;4\‘ e
t
Prof. Digvﬁ(adam

Member Secretary

Dr. Anand Tapase M\*"ﬁ

Prof. Shashank Lokhande

Prof. Ankush Pujari
Prof. Vikas Chavan @/
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Subject No.: 3 To discuss about continuation/ discontinuation of ongoing activities and to
decide guidelines for chalking out action plan for Academic year 2018-19

It was unanimously decided to continue with ongoing activities. Also it was discussed to
chaik out guidelines for smooth functioning of CDC.

Subject No.: 4 To discuss about tentative schedule of ongoing GATE 19 coaching through
video online lectures by KONGO Education Services Pvt Ltd, Mumbai.
Tentative schedule was presented by Dr. Anand Tapase Chairman of CDC and it was
decided to follow the KONGO schedule.
Subject No.: 5 Any other point with the permission of chair
5.1 To conduct seminars and workshops related to Career
Discussion on planning of various seminars and workshops was done.

As decided the meeting was smoothly and positively conducted. Prof D. B. Kadam Member
Secretary praposed vote of thanks.

Prof, Digvijay Kadam
Member Secretary

Page 2 of 2

33



Professional Organisation and Technical Chapter Coordination

Committee
19 ] |Prof. Ganesh D. Dangat Chairman
. 2 {Prof Mrs. Sunita V. Mane Member
3 |Prof. Pravin L. Jadhav Member
4 Prof. Sabir . Sayyad (Civil Deptt) Member
Faculty and Staff Academy and Welfare Committee
i |Prof Sharad S. Patil Chairman
2 [Registrar Member Secretary
20 3 |Prof. Mrs. Anuja Desai Member
4 {Prof. Mamisha H. Umap Member
5 |Prof. Mrs. Sucheta C. Hatte Member
6  |Shri. Satish K. Darade Member
Training and Placement Committee
1 |Prof Sambhan S. Mane Chairman
2 iDr. Yuvra) K. Kanase Member
3 |Prof Rajul. Devendra Member
2] 4 |Prof. Aamir M Shaikh. Member
3 |Prof. Shitalkumar B. Desai Member
6 |Prof. Davanand A Ghatge Member
7 |Prof Rutuja K. Shivdas Member
8 |Prof. Manoj N. Rathod Membcr
Career Development C ommlttee / Career Development Cell
b |Prof. Dr. Aanand B Tapase Chairman.
23 2 |Prof. Digvijay B. Kadam Member Secretary
3 [Prof. Shashank S. Lokhande Member
4 IProf. Ankush S Puari Member
5 |Prof. Vikas D. Chavan Member
Entrepreneurship and Incubation Cell
1 |Dr. Hemant A Mandave Chatrman.
23 2 |Dr Bhalchandra B. Godbole Member Secretary
3 {Prof. Ganesh D. Dangat Mermber
4 {Prof Amol A Mahadar Member
Technical Events Committee.
I {Dr. Mrs. Shabina G. Sayvad Chairman.
2 |Prof Mrs. Sunita V. Mane Member Secretary
24 | 3 |Prof Niket V. Malvade jannetes, Member
4 [Prof Shitalkumar B. Desai ,/QW&.‘-L Member
5 |Prof. Rajashn B. Bhondave ey A2 Member
6 _|Prof Dayanand A. Ghatge \‘:ﬂ\{w 735 / & Member
‘K%‘};;:,/ 72 |

s
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Rayat Shikshan Sanstha’s Karmaveer Bhaurao Patil College of Engineering, Satara
F.E. Admission Coordination Committee 2018-19
Bate: 31-10-2018

Minutes of the 2nd" Meeting of F.E. Admission Coordination Committee held on 31-10-2018:

A meeting of the F.E. Admission Coordination Committee 2018-19 was held on 31-10-2018 in
the Conference Room. Following members were present:

1) br. Shabina Sayyed
2} Mr. Patil Sharad

3} Mr. Ghatge D.A.

4) Ms, Sayyad T.J.

5) Mr. Rathod M.N.
7) Mr. Malvade N.V
8) Mr.S5. 5. Mane

9) Ms. Sunita Balial
10} Mr. Ganesh Dangat
11) Shri. Patil R. A,
12} Shri. S. K. Darade
13) Shri Jagdate S.G.

Meeting regarding Conveying the schedule and allocation of colleges for conducting the first
seminar It was followed by discussion among the committee members. Following are the
deliberations in the meeting:

1)Everybody should communicate with the concerned person and finalized the date of seminar
at respective Junior Colleges. before 30" Nov 2018
2iPresentation ,attendance sheet and certificate of attendance sheet is discussed and finalized

The committee members expressed their views that only the above measures are not sufficient

F.E. Admission Committee18-19
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Rayat Shitkshan Sanstha’s Karmaveer Bhaurao Patil College of Engineering, Satara
F.E. Admission Coordination Committee 2018-19
Date: 13-10-2018

Minutes of the 1 Meeting of F.E. Admission Coordination Committee held on 13-10-2018;

A meeting of the F.E. Admission Coordination Committee 2018-19 was held on 13-10-2018 in the
Conference Room. Following members were present:

1) Dr. shabina Sayyed
2) Mr. Patil Sharad
3) Mr. Ghatge D.A.
4} Mrs. Sayyad T.J.

6) Mr. Rathod M.N.
7) Mr. Malvade N.V
&) Mr. S, 5. Mane
9) Dr. A. B. Tapase
10) Shri. Patit R. A.

)
)
)
}
5} Prof. A. B. Degaonkar
)
)
)
)

11} .Shri. S. K. Darade
12) Shri Jagdale S. G.

Meeting started with welcome of the committee members present by the coordinator. Then Dr. Shabina
Sayyed briefed about the activities conducted last year. It was followed by discussion among the
committee members. Following are the deliberations in the meeting:

Various activities were suggested by the members to improve the status of F.E. admissions which
include

1) Data collection of students.

2) Conducting round-1 seminars for 127 standard students on “Career opportunities”.

3) Organizing meetings with their parents.

4) Conducting Mock CET at our college. |

5) Conducting round-2 seminars for 12" standard students on Admission pr.d;:e.ssv.

6) Display of banners at various Junior colleges.

7) Printing of Posters, flex, information brochures, pamphlets.

9) Sending SMS to students and establish a perscnal touch by phone calls.

10} Advertisement through Radio, TV, Newspaper and epublicity.

The committee members expressed their views that only the above measures are not sufficient

But the academic follow up at F.E. level is very important and extra efforts are necessary for mentoring
the students.

F.E.Admission Committee18-19
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Rayat Shikshan Sanstha’s Karmaveer Bhaurao Patii Coliege of Engineering, Satara
F.E. Admission Coordination Committee 2018-19
Date: 22-11-2018

Minutes of the 3™ Meeting of F.E. Admission Coordination Committee held on 22-11-2018:

Follow up Meeting regarding the conduction of first seminar at respective Junior Colleges was
held on 22-11-2018 in the Conference Room. Following members were present:

1) Dr. Shabina Sayyed
2) Mr. Patil Sharad

3} Mr. Ghatge D.A.

4) Ms. Sayyad T.J.

5) Ms. Sunita Balial

&) Mr. Ganesh Dangat
7) Prof. A. B. Degaonkar
8) br. Anand Tapase

7) Shri. Patil R. A.

8)Shri. 5. K. Darade

It was followed by discussion among the committee members. Following are the deliberations
in the meeting:

1) Prof. Sharad Patil and Prof. Dyanand Ghatge should communicate with the concerned
person regarding the final date of seminar at respective Junior Colleges. before 30" Nov 2018

2) Presentation ,attendance sheet ,office order and certificate of attendance shall be provided
to all members .

3) follow up of flex, pamphlet and banners was taken

The committee members expressed their views that only the above measurde&are not sufficient

Coowmhnator

E.E. Admission Committeeld-19
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Minutes of purchase committee meeting

A purchase committee meeting was held on 27" & 28" March, 2019 in the Principal’s

chamber. Following members were present for the meeting

01.
02.
03.
04.
05.
06.
G7.
08.
09,
10.

Principal.

Registrar.

Prof. R.J.Devi, Vice Principal, Administration
Prof.Dr.D.S.Aldar, Dean Academic

Prof. V.S.Shingate, HOD Electronics.
Prof.A.B.Degaonkar, HOD Basic 5ciences & Huminities.
Prof.N.K.Patil, HOD Civil

Prof.Nipanikar, HOD Production

Prof.Mrs.Shinde M.Y., HOD Mechanical.
Prof.T.).5ayyad, Representative for HOD Computer

” Following points were discussed, in the meeting.

A) To finalize the labour contractor for Civil work :-

Four quotations were called. However only three parties were remained present for.

Party no. 01. Mr. Suraj Jagtap; Party no. 02. Mr. Raj Dilip Gaikwad; Party no. 03. M/s.

Razia Construction was called for negotiations, one by one. Committee asked them to reduce
the rates quoted. However all of them they refused to reduce the rates.

There after members of the committee suggested to call on the fourth party Mr. Vijay

Jadhav for negotiations. After the telephonic conversation. he attended the meeting. After that
committee asked to reduce the rates quoted, he agreed upon to do so. Detailed statement Is as
under, after the negotiations & final offer submitted by the party.
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Sr. | Description of item ; Quoted rates Rates after negotiations
01. | Male (Bigari) per day rate : Rs575/-~  Rs.S550/-
02. | Female {Bigari) per day rate ‘ Rs 425/ Rs.415%/-
03. | Mistry/Mason . oo RIS Rs1100/-
04. | Male & Female {couple) for excavation etc. | Rs.1250/- | Rs.1250/-
05. | Electrical (Hand) Breaker Machine 8 Hrs. ! Rs.1300/- ! Rs.1150/-
06. | Totalrateforaday ! Rs.4725/- ' Rs.4464/- i
06. GST @ 18% L

After the considerations of all the quotation & the negotiations heid, committee decides
to finalize the party no. 04. Mr. Vijay N. Jadhav for the entire civil work.

Proposed by: Prof. N K.Patil
Seconded by: Prof. A.B.Degaonkar
Unanimously passed.

B) To finalize the party for shifting of EPABX intercom system, Re-installation &
reconnection work :-

Quotations were called from the three parties. No party was present for the
negotiations. Considering an urgency of work, it was necessary to finalize the party for the said
work. Hence it was decided to call party no.01 M/s. Akanksha Enterprises, Satara for
negotiations, as he has quoted the lowest prices. He reported before committee & after
members asked to reduce the rates, he agreed to do reduce. The guoted price was Rs. 10000/-.
After the negotiations he agreed to carry over the entire work at Rs.9000/-.

Committee decided to place an order for the said work with party no. 01 M/s.
Akanksha Enterprises, Satara.

Proposed by: Prof.v.5.5hingate
Seconded by: Prof Nipanikar

Unanimously Passed.

C) To finalize the supplier for electrical material for renovation ¢f office, principal cabin &

conference room.

The tender for the said work was already floated and party was decided. However,
during this period the electrical maintenance incharge has been altered and Prof. D.B.Devi has
been allotted incharge ship of electrical installation & maintenance. During this time civil &
furniture work was in progress & then with due permission of |/c Principal Dr. S.M.Sangle
quotations were called for MK Honeywell brand modular switches & sentry MCBs. Accordingly
guotations were received & comparative was prepared. Some of the members of the purchase
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committee express that the new brand is costly and they want to check the quality of new
brand. Hence even though comparative of the new brand was prepared fresh demonstration of
new brand & old approved was observed.

After the observation & submission of all the bidders, Prof.D.B.Devi, expert memaer &
incharge of electrical instailation & maintenance recommended that new brand please be
preferred. He further stressed that the cost criteria is important then modular switches of
Vinay {(Adora) & Vinay (Platin) be preferred but for better safety & security MK Honeywell
brands MCBs & its accessories be preferred. All the members accepted this recommendation &
it was decided to purchase modular switches of Vinay (Adora) & Vinay (Platin) be preferred but
for better safety & security MK Honeywell brands MCBs

After the comparison of the said brands it was decided to place an order with M/s.
Sairam Traders, Satara for Vinay (Adora} modular switches and its accessories & Vinay [Platina)
modular plates & M/s. Tirupati Agencies, Kolhapur, for MK Honeywell brand MCBs its
accessories, as both parties have quoted the lowest rates & as per enquiry.

Proposed ty: Prof.D.S.Aldar

Seconded by: Prof.R.J.Devi
Unanimously Passed.

Thus the decisions were taken, committee ended with thanks.

Principal
Karmaveer 8haurazo Patil
Ceollege of Engineering,

Satara.
emkay:0190410

it
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Strategic Plan

Rayat Shikshan Sanstha’s

Satara

Karmaveer Bhaurao Patil College of Engineering,

Date: 1* June 2018

In order to progress institute, the Strategic Plan for next three years is given below. The

strategies and action plan to achieve the targets is proposed below.

Sr. | Strategy Action Plan * | Action plan | Actionplan | Remarks

No - 2018-19 2019-20 2020-21

1 Deputing the faculty and | Minimum 10 | Minimum 10 | Minimum 10
staff to attend faculty to be | faculty to be | faculty to be
development programs, | deputed deputed deputed
workshops, conferences '
etc.

2 | Organisation of Faculty | Organise 4 Organise 4 Organise 4
and Staff development FDPs FDPs FDPs
programs in the institute - '

3 | Enhance Internet 50 Mbps 80 Mbps 100 Mbps
bandwidth

4 | Providing Campus wide | Campus wide | Campus wide | Campus wide
Wi-Fi network Wi Fi Wi Fi Wi Fi

network network network

5 Promoting faculty to Minimum 10 | Add 15 more | Add 20 more
publish research papers papers papers papers

6 Workshops on IPR Minimum 1 Minimum 1 Minimum 1

7 Promote students to 20 projects 30 projects 40 projects
undertake industry with industry | with industry | with industry
sponsored projects support support support

8 | Promoting students to 100 students | 100 students | 150 students
undergo industrial in a year in a year in a year
training during vacations . _

9 | Extension Activities Minimum 10 { Minimum 10 | Minimum 10
10 | Organise workshops / Minimum 2 | Minimum 2 | Minimum 2
courses / Skill courses courses courses
development programs

for students

11 | Add short courses for Add 2 Add 2 Add 2
students Courses courses courses

12 . | Inviting eminent faculty | Minimum 4 | Minimum 6 | Minimum 6
and Industry persons to | lectures lectures lectures
deliver talks .

13 | Sign MoUs with Industry | Add 5 MoUs | Add 5 MoUs | Add 5 MoUs
and organisations

14 .| Enhance placements 150 Students { 200 Students | 200 Students

to be placed | to be placed | to be placed
through -through through
Campus Campus Campus
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Karmaveer Bhaurao Patil College of Engineering,

Satara
Sr. | Strategy ActionPlan | Action plan | Action plan | Remarks
No 12018-19 2019-20 2020-21
15 | Promoting Organise “Organise Organise
Entrepreneurship entrepreneurs | entreprencurs | entrepreneurs
' hip hip hip
development | development | development
, program program program
16 | Adding projectors in All All All
classrooms to facilitate Classrooms | Classrooms Classrooms
ICT and Seminar | and Seminar | and Seminar
, Halls Halls Halls
17 | Upgrade ERP software Using Tally | Enhance
and accounting software | with budgetry | existing
for students support control Students
: support ERP
18 | NAAC, ISO, NBA NAAC NBA /ISO To be
Accreditation Autonomous
' Institute
19 | Achieve 100 % . | Setup Depute Follow up of
Admissions admission faculty for prospective
campaigns expert talks | students and
to parents
prospective
institutes
/ ”
Principal

KBP College of Engineering,
Satara




