
Rayat Shikshan Sanstha's 

Karmaveer Bhaurao Patil College of Engineering, Satara 

Criterion 6 – Governance, Leadership and Management 

Key Indicator – 6.2 Strategy Development and Deployment 

6.2.2: Organizational Structure of the institution including governing body, 

administrative set up, and functions of various bodies, service rules, procedures, 

recruitment ,promotional policies as well as grievance Redressal mechanism 

 
Sr. No. Documentary Evidences / Sample Documents Page No. 

1 Organizational Chart 1-1 

2 CDC 2-3 

3 BOG 4-6 

4 Flow Graph of Recruitment Procedure 7-7 

5 Recruitment Procedure and Promotion Policy 8-8 

6 Employee Grievance Redressal Mechanism 9-11 

7 Screen shot of Grievances Redressal Link 12-12 
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The ‘Rayat Shikshan Sanstha’ is a democratic organization and so is the institute 

Karmaveer Bhaurao Patil College of Engineering, Satara. The Institute is managed 

through Board of Governance (BoG) and College Development Committee (CDC). The 

BoG and CDC are the policy makers and leaders for the institute. The Policy decisions 

are further implemented through Principal of the Institute. The Principal puts the 

development proposals and planning of implementation strategies to CDC for approval. 

The meeting of CDC is called twice a year and through agenda of CDC the proposals 

are put for sanction. The CDC through resolutions gives the directives to principal for 

implementation of development proposals.  

Principal, using designated powers, implements the administrative and academic 

progression plans through following sections in the institute. 

1. Administrative office controlled through Registrar 

2. Academic departments controlled through Dean Academic and Heads of the 

Departments 

3. Internal Quality Assurance Cell 

4. Workshop 

5. Library 

6. Training and Placement Office 

7. Alumni coordination 

8. Sports activities through Physical Director 

The Administrative office is divided in following sections for the purpose of 

organized control over student centric, Human resource (Faculty and Staff) related 

activities. The Posts like registrar, Office superintendent and Accountant are 

shouldering the responsibilities with the help of clerks and supporting staff. 

1. Establishment section 

2. Students section 

3. Accounts section 

4. Stores 

5. Campus security 

The Academic activities are controlled through Dean Academic and Heads of 

respective departments. The teaching faculty are appointed as per posts sanctioned by 

affiliating university. The Laboratories with the departments are functioning with the 

help of Faculty as laboratory in charge and laboratory assistants and supporting staff. 

The Dean Academic is controlling the academic activities in departments to 

follow Academic Calendar with the help of Heads of Departments. 
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IQAC monitors academic activities in coordination with Dean Academic and the 

reports from heads of departments. Analysis of monitored activities is reported by 

IQAC to the Principal and The CDC. 

The Training and Placement Officer (TPO) is majorly concerned about the good 

placement of students passing out from this institute. To achieve good placements and 

to make the students industry ready TPO organize skill development programs for 

students identifies the organizations and companies who can absorb the students of this 

institute. TPO maintains good liaison with potential employers. TPO also focus on 

Organization of entrepreneurship development programs for identified prospective 

students to be entrepreneurs. 

The physical Director is responsible for sports and related activities for students 

of institute.  

The roles and responsibilities of various sections of organization, recruitment and 

promotional policies, procedures etc. are made available on institute’s web site 
www.kbpcoes.edu.in 

The institute is abiding by the service rules and conditions laid by apex bodies 

AICTE, Affiliating University, Dr. Babasaheb Ambedkar Technological University, 

and the State Government. 

The institute has setup the online Grievance Redressal mechanism through its 

website www.kbpcoes.edu.in. The Grievances can also be put through regular channel 

by writing a prescribed application addressing to the principal. The Grievance Redressal 

Committee addresses to the grievance. 
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Karmaveer Bhaurao Patil College of Engineering, Satara: Grievance Redressal Portal 
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